Managing extremes of assessor judgment within the OSCE.
There is a growing body of research investigating assessor judgments in complex performance environments such as OSCE examinations. Post hoc analysis can be employed to identify some elements of "unwanted" assessor variance. However, the impact of individual, apparently "extreme" assessors on OSCE quality, assessment outcomes and pass/fail decisions has not been previously explored. This paper uses a range of "case studies" as examples to illustrate the impact that "extreme" examiners can have in OSCEs, and gives pragmatic suggestions to successfully alleviating problems. We used real OSCE assessment data from a number of examinations where at station level, a single examiner assesses student performance using a global grade and a key features checklist. Three exemplar case studies where initial post hoc analysis has indicated problematic individual assessor behavior are considered and discussed in detail, highlighting both the impact of individual examiner behavior and station design on subsequent judgments. In complex assessment environments, institutions have a duty to maximize the defensibility, quality and validity of the assessment process. A key element of this involves critical analysis, through a range of approaches, of assessor judgments. However, care must be taken when assuming that apparent aberrant examiner behavior is automatically just that.